Essential Resources for
New Vape Shop Owners
A FREE RESOURCE FROM ECIGONE.COM

CHAPTER 1

INTRODUCTION
“The only way to be truly satisfied is to do
what you believe is great work -- and the
only way to do great work is to love what
you do.”
~ Steve Jobs

So, you've decided to start a vape shop. Congratulations! You're well on
your way to helping smokers in your city smell and feel better. The ecigarette industry is highly competitive, but it is growing rapidly. Getting
started isn't necessarily easy, though -- and if you're new to the ecigarette industry, you may not even know everything that you need to be
successful as a vape shop owner.
Consider this list of essential vape shop resources a guide to help you
get started. Although the list may not be exhaustive, we believe that it covers virtually everything that you'll need to get your shop off the ground
and turn it into a thriving business.
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FINANCIAL RESOURCES
Small Business Loan
Starting a brick-and-mortar store can cost quite a lot of money -- and once you've
been in business for a while, the upkeep costs of running your business can make
it diﬃcult to maintain steady growth. If you need startup capital to launch your
vape shop, your bank or credit union is a good place to start. If your vape shop is
established and you want to grow, we suggest using Kabbage. The terms for re2

ceiving a business line of credit from Kabbage are simple: Your business needs to
earn at least $4,200 per month or $50,000 per year, and it needs to have been in
operation for more than one year. If you qualify, you'll receive a line of credit worth
up to $100,000.

Point of Sale System
As a vape shop owner, you're going to handle some fairly big-ticket purchases.
Most of your customers will expect to pay with debit and credit cards. A Point of
Sale (POS) system allows you to process card-based transactions. A POS system
may be as simple as a credit card machine with a PIN pad. However, the best
POS systems are more like computers and include features such as inventory
tracking, cash drawers and the ability to print loyalty cards.
As useful as a POS system may be, it can't do anything without a payment processor. Payment processors act as intermediaries between businesses and customers' banks, forwarding transaction information to those banks for fraud detection
and transferring of funds. To accept credit cards, you'll need both a POS machine
and a payment processor. The good news is that you can get a POS system and
payment processing as a bundle from the same company. You may pay a little
more, though -- so shop around and see what diﬀerent payment processing companies oﬀer.
If you're looking for a POS system that integrates easily with any payment processor, we suggest ShopKeep. ShopKeep runs on an iPad, which means that you
can save a great deal of money over other POS systems by using the iPad you already have. ShopKeep includes a free trial, after which time it costs just $69
monthly to use. ShopKeep features built-in inventory management and reporting,
and it works seamlessly with a variety of credit card machines, printers and cash
drawers.
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OFFICE ESSENTIALS
Logo Design
Every business needs a great logo. You'll put your logo everywhere -- on the front
of your store, on your stationery, on your business cards and on the swag that you
give out at trade shows. Your logo should be unique, memorable and entirely
yours. In other words, you definitely don't want to design it in Microsoft Word. If
you don't know a local designer, we suggest using 99designs. A logo design pack4

age from 99designs starts at $299. With this basic package, you'll have around 30
designers competing to create your logo. If you purchase a more expensive package, more designers will submit logo designs because the award for the winning
designer will be higher. 99designs also oﬀers stationery, business cards, social media banners and more.

Oﬃce Furniture
Products aren't the only things that you'll need to fill your store with. You'll also
need furniture. The furniture that you need will depend on the overall feel that you
want your vape shop to have. Are you looking for a pure storefront? You'll need
plenty of shelves and display cases. You'll also want a chair to go behind the
counter along with a desk and another chair for your back oﬃce. If you want your
vape shop to have more of a lounge feel, you'll need to budget extra money for
comfortable seats and tables. Here is a direct link to Amazon's section for oﬃce
furniture.

Store Displays
You'll need a plan for how you're going to display your products. Display cases
work well for more expensive mods, but they may not work well for e-liquids if
you're going to oﬀer a large flavor selection. For smaller products such as eliquids, a gridwall or slatwall may be useful. Alternatively, you can keep your eliquids in the back of the store and let your customers browse your selection with
VapeMenu. VapeMenu is an Android application that allows customers to see all
of your e-liquids at a glance. It's free to use if your shop carries less than 300 flavors. When you shop for store displays, check Amazon first. Here is a direct link to
Amazon's section for retail store fixtures. It's the widest selection you're likely to
find anywhere.

Business Phone Service
As a vape shop owner, you'll need telephone service. You can simply use your local phone company, but we suggest Grasshopper for its many extras. Starting at
$12 per month, Grasshopper gives you one local number or one toll-free number.
More expensive plans include both. When someone calls your virtual number,
Grasshopper automatically forwards it to the phone of your choice. You could
take all of your vape shop's calls on your mobile phone if you like. You'll also get
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call screening and inbound fax service. If you like you can have faxes and voicemail transcriptions sent directly to your email.

Employment Screening
You'll almost certainly need to hire one or two employees to work at your vape
shop -- and it's generally a good idea to run a background check on any prospective new employee. Direct Screening oﬀers background checks starting at $12.95.
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FINDING PRODUCTS TO
SELL
Although you may find that not everything on our list of vape shop resources necessarily applies to you, we can guarantee that every vape shop will need products to sell.
Listing and describing every vapor wholesaler is outside the scope of this small resource list, but we'll name a few to get you started. In general, you'll probably buy
most of your vaping hardware from China, and you'll probably buy most of your eliquid domestically. You can buy e-liquid from China, too -- it just doesn't have the
greatest reputation. When it comes to e-liquid, customers are going to want a combination of familiar brands and completely new things to try. When customers buy hard7

ware, though, the Chinese brands are typically much easier to sell. Chinese-made ecigarette hardware from the major manufacturers is very high quality and affordable.

E-Cigarette Manufacturers
SMOK
Sigelei
Wismec
Joyetech
ELeaf

E-Cigarette Wholesalers
DirectVapor
LanMark Wholesale
Wholesale Vapor
Vapro Supply
VaporWorld

E-Liquid Wholesalers
Halo Cigs
Virgin Vapor
Mad Hatter
eCig and Vape
Wolfpack Wholesale
eJuices.co
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TRADE SHOW ESSENTIALS
Displays
It isn't necessary for many local vape shops to attend trade shows. You'll want to,
though, if you ever make your own products. Epic Displays makes some of the most
strikingly beautiful trade show displays we've ever seen. The displays aren't cheap,
but they're guaranteed to get attention -- and many of the more expensive displays
come with lifetime warranties.
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Promotional Items
Do you know why IKEA sells those blue bags so cheaply? It’s because they’re perfect
for generating brand awareness. Every time someone uses a promotional item in public, other people are exposed to that item's brand. Promotional items are great to give
away in your store, on the street, at trade shows -- just about anywhere. Bar none, the
best source of branded promotional items is Deluxe. They're a great source of business checks and other products for business owners, too.
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CHAPTER 6

STARTING A WEBSITE
Web Hosting
Every business needs a website. You need a website even if you never plan to sell a
product online -- because people need a way to research your vape shop further after
they discover you on Facebook or a business directory such as Yelp. Having an official website also gives your vape shop a professional image. Don't forget, also, that
an official website is a search engine result that you control. Often, Google's search
results page will contain the first information that people read about your business.
You want that search results page to look as positive and professional as possible.
Our favorite hosting company is HostGator. HostGator is incredibly fast and very easy
to use. You can install WordPress or another content management system with one
click -- and hosting packages start at only $5.56 per month.

Website Theme
WordPress is the world's most popular content management system, and it powers
more than 26 percent of all websites. Almost every hosting company will install it for
you automatically, and it is incredibly simple to use. If you can type a document in a
word processor, you can create posts in WordPress. WordPress works equally well for
blogs and business websites, and it integrates easily with shopping cart software for
online sales.
Using WordPress is easy. Picking a theme, though, is not. There are thousands of free
WordPress themes. There are also a great many paid themes. You shouldn't necessarily discount a WordPress theme just because it is free. Free WordPress themes often
look spectacular and offer plenty of features. There are two problems with using free
themes though. The first is that many WordPress website owners use free themes.
This creates the possibility of finding another vape shop website somewhere that
looks exactly like yours. The second problem with free themes is that, since the developers don't receive money for them, they aren't strongly incentivized to continue developing them. One day long after the developer has moved on to other projects, you
may find that your free theme has a security hole. You'll have to pay an independent
developer to fix the security hole or stop using the theme.
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eCig One uses a paid WordPress theme from Elegant Themes. We can't speak highly
enough of our experience. While you're a member, you'll have access to a huge selection of themes. You'll also receive free technical support and security updates. An Elegant Themes membership is $69 per year.

Website Content
Without exception, every website needs content. The web runs on text. People use
text keywords to search the web, and Google uses text content to build its index and
serve search results to users. If your vape shop is going to have a website -- and it
really must have one -- the website is going to need text articles. Content is especially
important for e-cigarette websites, in fact, because e-cigarette companies can't use
traditional online advertising channels such as Google AdWords. You'll need to get
your traffic from search engines. Content marketing is the practice of building online
authority and attracting traffic by publishing articles that satisfy search engine queries
and answer customers' questions. If you don't know how to get started with writing
content that brings search engine traffic to your website, we can help. For a reasonable fee, we'll provide your website with content that's every bit as good as what you
see on eCigOne.com. We'll also write one free article for any company in the ecigarette industry who asks. Contact us at admin@ecigone.com.

Social Media Dashboard
Social media can be a real nightmare for small business owners. Your customers all expect you to be on social media, but managing Facebook, Twitter, Pinterest, Instagram
and Google Plus accounts is a full-time job -- and you already have the full-time job of
running your business! If you can't afford to hire a social media manager, you need an
easy way to push content to social media platforms, identify people with influence and
track the results of your campaigns. A social media dashboard lets you do all of those
things -- with all of your social media accounts -- from one place. Turbocharge your
social media presence with HootSuite or SproutSocial.
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SELLING PRODUCTS ONLINE
Shipping
Do you plan to ship products to customers? You'll need a convenient way to print shipping labels. We like Stamps.com. The service is under $16 per month. To get started
with shipping products, you'll need just a few items:
• A label printer. You can print postage on plain paper and tape it to your packages, but trimming the paper is a tedious process and results in packages that
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don't look particularly professional. You'll save a lot of time if you get a thermal
printer instead. Thermal labels cost around $.02 each -- and with a thermal
printer, there's no ink to buy.
• Packaging materials. Bubble mailers work very well for mailing e-liquid. They cost
around $.20 each if you buy in bulk. Bubble mailers don't work quite as well for
devices, though -- so you'll need some shipping boxes as well.
• Priority Mail boxes. You can get these for free from USPS.

Affiliate Network
Selling online can greatly expand your customer base. Selling e-cigarettes or e-liquid
online is a cutthroat business, though -- there's plenty of competition, and the larger
e-cigarette and e-liquid companies are very well established. How do you get an
edge? Almost all of the most successful e-cigarette companies utilize affiliate marketing. With an affiliate marketing system, you'll pay bloggers a small percentage of your
profit when they refer customers to your business. E-cigarette companies typically
pay their affiliates anywhere from 10-40 percent, depending on their own profit margins. We recommend ShareASale. They're one of the oldest affiliate networks, and
their interface is extremely easy for affiliates to work with. According to Wikipedia, approximately 86 percent of all affiliate marketers are on the ShareASale network.
It costs a total of $650 to join ShareASale, but $100 goes toward the initial deposit
that you'll use to pay affiliate commissions. In addition, you'll pay a 20 percent transaction fee to ShareASale on top of the commissions that you pay your affiliates.
You can save a lot of money -- and potentially afford to pay higher commissions -- if
you run your affiliate program from your own website rather than an outside network.
If you're going to host your own affiliate program, we recommend iDevAffiliate. Lots of
companies use it, so most seasoned affiliate marketers will have no problem jumping
right in and promoting your vape shop. Buying iDevAffiliate has a starting cost of
$199. Once you've bought the package, there are no other fees to pay except to affiliates.
It'll be up to you to decide whether it's better to host your own affiliate program or use
an affiliate network. On one hand, it costs less to host your affiliate program. Affiliates
also like the fact that self-hosted affiliate programs tend to pay more. On the other
hand, most affiliates have dealt at one time or another with companies that had selfhosted affiliate programs and suddenly stopped paying because they encountered financial problems. ShareASale pays affiliates out of money that you've already deposited -- and they always pay their affiliates on time. So, some affiliates prefer to work
exclusively through networks.
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Shopping Cart Software
If you plan to sell vaping products online, you'll need to give customers a way to
check out. WordPress handles website content and structure -- it doesn't handle payments. Shopify is a complete shopping cart system that integrates easily with WordPress and handles credit card processing for you. A Shopify account costs $29 per
month, and processing credit card payments costs 2.9 percent of the transaction
value plus 30 cents. Shopify even handles sales tax collection for you.

Age Verification
If you sell products online, you'll need to verify customers' ages. BlueCheck is a popular solution for age verification because they market exclusively to the e-cigarette industry.
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